RISING ST®RS BUSINESS SUCCESS
MASTERMIND =

PHASE 1 MILESTONES

1 Paid Program
Idea & Promise Start Date Participant Started Pilot 2 Testimonials

Pilot Program

Name Price 3 Paid Program Completed Pilot Make Next
Participants Offer to
Participants

Had 3 Attended 2 Shared 3
Got Buddy Sessions With Marketing Weekly Gave Support Attended
Coach Kristin Strategy Calls Reflections in FB Group In-Person MM
RSM
Engagement
Attended 3 Attended 3 Shared 3 Asked For Attended
Healing Calls Copy Calls “Fail Supportin FB Virtual MM
Forwards” Group
5 Paid
Decide: Pilot 2.0 or Update Program
New Pilot New Price Program Run Challenge Participants
Pilot 2.0
Launch Date Sales Page Promote With FB Lives or Run Program
Peer Support Webinar Live Again
Research Other Attend 100+
1 FB Live 5FB Lives SM Platforms 3 Interviews People Event
Visibility
Create FB 5 FB Posts Attend Host Attend HPP or
Group Related To Networking Workshop/ GCF Event as
Program Topic Event/Meetup Meetup RSM
Practice
Enrollment Clear High-Ticket
Niche Clarity Offer Clarity Intro Statement Conversations Offer
Messaging
Audience Clarity Clear Program Credibility 20 Strategy
Description Positioning Sessions
(Benefits)
Sales Page For Fast Freebie Funnel Evergreen Funnel JV Swipe For
Program (To Strategy Session) Leading To Program Challenge/ Program
Marketing
Materials Freebie 5-day Challenge Emails To Promote
Support For a
Program
Launch
Identify 20 Support 3 Provide Full
Potential JV “Next Level” Ask For Peer JV Support For A Get Conversion
Partners JVs Support BIG JV Launch Numbers
JVs And
Partnerships
Support 3 Support 3 Attend JV- Set Up Affiliate
Peers “Dream” JVs Related Event Tracking
$100 In Program 1st High Ticket Three $5K
Sales Client $5K Month Months in a Row $100K Year
Money
$1,000In $3,000 In High $10K In Program $10K Month
Program Sales Ticket Sales Sales
5,000
20 People On 100 Members 500 Members 500 People On Members In FB
The List In FB Group In FB Group The List Group
Audience
20 Members In 100 People on 1,000 1,000 People 5,000 People
FB Group the List Members In FB on the List on the List

Group



